A.5. LEACH - TORONTO SPEECH - MONDAY, CCTOBER 28, 1968

My, President, honoured guests, ladies and gentlemen; -~ This is not the first
time that I have arisen in front of an illustrious group in Toronto and said a few

words - but it is the first time that I have been invited and introduced!! On a

.previous occasion, many, many years ago, I was impudent because the referee knew
the rules better than 1}--I was impotent because his ruling was not change@sand I
was imprudent because a well-built burly male besidé me,.garbed in a sweater .with
several shades of blue, leaned over, put his hand on my knee and said "lissen,
Buddy"! You may have guessed thab the scene was a Grey Cup Game between the
Toronto Argos and the Winnipeg Blue Bombers - and you can now understand why 1
referred to it being "many, many years ago'! However, éerhaps sometime in the
future the new order of recent years will give way, and we shall have a return to
the old!

Having existed relatively on your door step since Sirth I suspect that my
scheduled visit with you today is closely connected with my recent appointment
as this year's President of the Canadian Chamber of Cemmerce, Under these

circumstances I trust I will not be guilty of another fault, that of impertinence,

when I use your Canadian Club Forum as an opportun;ty to talk about some of the
views held by tﬁe Canadian Chamber ofICommerce - particularly those ﬁhich intrigued
me very much at the Annual Meeting in Calgary early this month.

Some -of you were at that meeting - many more of fou are enrolled in one way or
another in the Canadian Chamber - and I am sure that the great major%ty of you.are
all meﬁbers of your very energetic, and effective, Toronto Board of Trade. To those
who have heard some of rhis before I make an apology and hope that they will bear

with me.
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First, I would like you all to remember that the Canadian Cﬁamber of Commerce is
"an Organization comprised of some 850 local Chambers of Commerce and Boardsof Trade
stretching from one end of Canada to the other, comprising different cultures and
_gconomi; backgrounds, haﬁing no restrictions on race or creed, and representing
communities large and small. As a matter of fact, about 600 of these Organizations
stem from communities of 5,000 population or less. Such are the voting Organizations
of the Canadian Chamber and in the democratic process the vote of a small rural
Chamber has as much strength as that of either Montreal or Winnipeg. To this
Organization is added the support, both financial snd also in human resources and
effort, of some 2,300 corporate and personal memberships. Thus it can truly be éaid
that the Cahadian Chamber does represent a wide cross section of our country.

The Canadian Chamber has two objectives: - one, to be of service and aésistance
to its various member associations helping them to strengthen themselves in their own
communities and, secondly, to represent what is fhe general feeling across the
country on the various national issues of the moment, as far as the community of
industry, business, commerce and the professions are concernéd. To perform this
second funcition effectively it is most necessary that we keep ever to the fore the
recognition of the national character of the Canadian Chamber Organization,

Many of us who have been attending annual meetings over the last 10 or 15 year;
found ?he last one to be unquestionably interesting and thought provoking., It was
the largest with a record atténdance of over 1;0007registratiéns, due considerably
to the fact that Mr. Trudeau favoured us with a banquet address, and also to the

fact that the City of Calgary is well-known across Canada for its famed hospitality.

But there scemed to be a great deal more audience participation in the individual
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meetings and the panels, and a more serious contemplation of the subject matter than
perhaps had existed at other meetings. And also there seemed to be a 'new 1ook”-
cominé into the Chamber through its interest in two specific subjects to which I
will refer in greater depth later.

First and foremost the Chamber feels that the next twelve months, or even nine
months, can be the most significant for Canada that we have experienced for a long
time, This is.becaﬁse of having now a Government that is a majority - a Government
that has the opportunity to determine what will be best for the country and the
strength to affect it; - if it has the courage, At the same time we have an
Opposition that can seriously assess‘its own responsibility ~ and hopefully determine
whether its role is to be one that is constructive or destructive.

The deliberations, pronouncements and enactments of Ottawa, and the attitude

of the Opposition, will have a tremendous effect on where or whether we go, teeter

or fall.

Last week a very significant event occurred when Mr, Benson brought down
his fivrst budget under the Trudeau mgjority gove*nment. When asked to comment
upon this budget, shortly after its pubiicatiop, I characterized it as being
"sobering, realistle, and reassurihg“. Since that time T have discovered from

i .
various press reports that I may not be?complete harmony with other commentators
on the budget - but T aﬁ still quite acceptable to living with what was my first
impression.

In the first place I defend the word "sobering" as being quite applicable
when ohe1who originally contemplated a year ago a deficit of 40 ﬁillion dollars,
and then a month ago was gently led down the path that it would be 400 million
dollars, and now is advised that the anticipated deficit of 730 million dollars

will be reduced to 675 million, Surely this is a jolt to bring us all back to

our senses - particularly when it follows a year where there was a reported 796

million deficit,
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viiﬁﬂ Some people may say "we don't need to be jolted. back to our senses'- they
need to be brought back to theirs!" That comment is perfectly germamcto those

individuals who can honestly proclaim that they are not

asking for anything more ,

either diTectly from Ottawa or indirectly through their own province. Howeve%,
;et some gf the west of us be rather honest, and evaluate what we do when it isAour
own ox that is being gored. The recent outcry of protest against the proposal of
the Honourpble Mr. Kierans to effect economies in the postal distribution system
ig typicai of the outery that can arise when a particular interest is involved.

, On this supject there no doubt were some very 1egitimaée'com91aints - ard which

I suspect § zoi 112 : i
pect pre going to be recognized,- but at the same time there were certainly

some that yere being raised purely because of particular. self interest. Also
. . * 3

in an area rather close to my own business life, I noted very recently the question

of financing the proposed National Crains Council. How easy it was for socme
interests to say "let the government do it" rather fhan say "i.f this is woxrth-while’
fTorgindustry, let it be industry-controlled and financed, if not in all, at least
in part," These are two examples of why I suggest that perhaps some of us in the 7

public, as well as the government, were due for a jolt}and its accompanying processes,

in the sudden revelétion of just what our deficit might be.

The budget was vealistic, to my mind in view of its recognition of the presence
of inflation and the dangers of a continuing inflation, The Ministe? met head on
the full realization that we could not continue to have deficits of the order of
last year's, and this newly projected one for the current ﬁear, just continuing,
and continuing, and continuing., Apart from having the supreme courage of‘doing
something about Medicafe, I do feel, and there are others who feel - as well as many
others who disagrez - that he has shown courage In his meeting of the problems that
have been put upon the table at this moment, Tt took courdge not to go back to the
well of business~taxation generally, The Government's recegnition that business
in generai is being taxed to its capacity should have some signs of comfort and hope
for thbse who recognize that Canada's productivity for the future will depend so
much u%on our ability to put our goods into export markets at the lowest possible
price. The acceleration of tax payments by corporations does, of course, lean on
one of the resources of business, I grant, but a more heavy leaning process could

have been possibly very damaging.



~insurance in his own personal affairs, and one who hopes to pass something along to

another generation in an estate, I am not unaware of the significance of the insurance
and estate implications contained in last week's budget. However, such harshness
is perhaps. better today than to have possession, or pass along, at a later date

some - very badlyndeflateqéfixed dollars, Perhaps if after consddapable studyimg,

~it is ascertained that there is an excessive and harmful harshness then some re-adjustmen

can be made.

In calling it a reassuring budget, it is reassuring to have the Government
trying to do something about the situation., Also it is reassuring, %f one can share
the M%nister's confidence, that the 1969-70 budget will be balanced.. For this
"the proof of the pudding will be in the eating'". At that time it will certainly

be a case of "res ipsa loquitor!" - "the figures speak for themselves",

Quite obviously the Govermment is secking sources of hitherto lesser-taxed
revenue. No doubt this search will continue, and if the insurance tax resolutions
are any criterion, it is possible that the propocsad White Paper next spring may make
steps into other areas. In the meantime, the Chamber will voice as loudly as
possible to the Government that perhaps one of the best sources of tax revenues Is
a healthy business climate which affords wiable enterprises to make a profir that
serves as a tax base. Perhaps the hunger of the Governﬁent for revenue dollars will
offset some of the 1egislati€e proposals that affect and restrain the most effective
and economic utllization of business resources.

A short time ago T referred to Medicare. It is still the view of the Chamber

that it is not too late to slow down on this most expensive proposal that we do not

feel the country can afford. How can we swallow everything we have on our plate

right now, and still take in stride this spectre that is coming down the road?

"Admittedly it would take courage for the gcovernment to change the rules of the game

now ~ but it is my view that such courage would be amply rewarded by the applause
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that would gé across the country -« and T suspécfiﬁééf-Ehé-reééggitiéﬁ.éfrthis.

applause and the very depth of feeling behind it, right down to the grass foots,
would deter any Opposition from endeavouring to make political pie out of such a
hard-faced appraisal of tﬁe situation., A revisicn of the concept to secure the

benefits of a deferrent, or of a joint participation would still allow the basic

-principle of mediecal benefits for all those who réquired them to become a fact, and

at the same time avoid so many of the ezpensive abuses that go hand in hand with

universal, compulsory, and complete coverage,

Again we suggest that there are aveas within the Govermment oéeration where
economies.can be effected and we are'glad that attémpts are being made in this
direction. Some of our Crown Corporations, and services, could stand a-cut in thse
area tﬁey are attempting to cover. Perhaps some Crown operations could be turned over
to the private sector for their operation. Finally while recognizing that in a
changing and developing country there can very properly be new areas of department
interest, yet by the same token these same elements must mean that there is a
redundancy, or "out of date" area of departments.tﬁat can be closed down or con-
solidated, With modern computer and management techniques one might suggeét a rule
of thumd of two old departments being disbanded for every.mew cne that comes onto
the scene. )

Our Government is a young Government and we have a velatively young Cabinet,

With this we have no quarrel - as a matter of fact it is a good thing, However, we
do suggest to them that beyond them is again a youﬁger generation which will depend
a great deal upon the present Cabinet's decisions as to whether today's 20 year old

group are going to inherit a sound Canada,
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At varjous times in the past ten years we have beard statements that "a little
' inflation, controlled, is not unhealthy'" and similarly '‘boosting the economy is
- necessary to take care of the unemployment situation” and Y“covering a deficit by

borrowing that is in line with the growth of our GNP should not be considered serious'.

At least it was refreshing £o héve Mr. ﬁenscn transmit the thoughts earlieér voiced
by the Prime Minister that we must control inflation and thaﬁ'we must return to
balanced budgets, To many this statement of purpose and.objective by the Government
is of great significance. Perhaps many people have different ideas as to where the
money is to come from - and likewise what particular areas of expenditure are to

be shut dowm. ‘EREB of these activities must be carriedron if the Government is
serious in its pronouncements, and if it is going to be successful in attaining

its goals and objectives in the next two years.

I do not profess to be enough of a speciﬁlist toc determine, as quickly as
this, the inequities and the errors that might appear = but L am old fashioned
enough, and perhaps naive enough, to give some credence to a majority government
that sets up some Sénsible mile-posts for their achievement,

This budget, with its stated 2ims and objectives, does give every individual
and every Drganization an opportunity to present their views as to.how the goal
should be zccomplished and presumably the promised White Paper next year will
likewise give the public a chance to voice its thoughts. Willingness to live
with a proposal, and to work comstructively to meld it into better shape, seems
to me to be a better stance at this time than to resist and "holler from the house

tops" without presenting completely acceptable alternatives.
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//// In Calgary,_Mr. Trudeau put forth the suggestion that business might be willing

to release some of its top men to work with Government for a pe?iod of two or three
years each. He felt this would be an effective method of conveying the thinking and
the philosophies of busiﬁess into the government circles, and also that there would
.be a cross-fertilization in having means of conveying to business some of the problems
of government that are not the casiest ones to solve., The Canadian Chamber is pursuing
this subject more thoroughly with the Prime Minister and we will explore this and all
other means of developing and maintaining a two-way communication.

One of the points that was stressed very strongly during thé last annual meeting
in Calgary was that with a majority government now in power the Chamber should attempt
to be constructive in-the development stages of any contemplated government actions
rather than having to wait until the die was cast, and then going through a posture
of deploring, condoﬁing, or condemning. This we hope to accomplish £hrough close
liaison and a forward-looking presentation of our philosophies at a helpful and working

Tevel.
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Naturally our concern with Canada and world trade in the future; Pfoductivity;

, and Employer-Employee relations with the accompanying government legislation that isr
involved in this area, continues to be very intense indeed, However, all of you in
this audience are unquestionably familiar with the Chamber's stand and ideals on these
matters, ‘

Therefeore, invthe balance of time available I would like to mention, as
indicated earlier, two specific areas that caught the attention of the Chamber
delegates in Calgafy. The first was that of Youth Education. This is nat necessarily
a new subject for the Chamber, but the wide intereét that was shown by the delegates
certainly represented a deeper concern than in the past., There are three broad '
areas of the Chambei's interest in education; The first, one of some considerable
years standing, is the attempt to have a greater degree of uniformity within the
various provincial educational systems so that citizens transferring with their
families from one province to another do not become penalized due to Varyiné scholasfic
levels,

The second area of interest in the education field is the promotion of the teaching
of economics in high schdols. During the last two years the Chamber has carried out
first a study and second a supporting program encouraging the provincial and local
member organizafions to.push this forward. Also the Chamber is trying to encouragb the
development, from some qualified source, of an adequate standard textbook on economics

which could be used at the high school level. At the same time, the Chamber has urged
support.of the Junior Achievement Progrém, which has so successfully in so many communiti
given high school boys and girls an opportunity to learn of the world of free enterprise

and commercial practice.

!



The third area 1{s that of the relationship of business and industry with the

'/(///undergraduate students in our universities, and the image of business and industry

on the campus, Last summer the Qhamber, sparked by the recommenaations of a Toronto=-
’based Educational Committee, sponsored a Student Award Travel Tour for 30 young
undergraduate men who Weré selected from institutions of higher learning all across
the country, out of a group of 300 applicants, These boys_travelled fér three weeks
from one end of the country to the other, being exposed to industry and businessmen
in every placé theyrstopped, In a reﬁort, which summed up the reactions of these
boys, there seems to be no doubf about the very profitable and thrilling experience
they enjbyed. But equ#lly important has been the secondary reaction witﬁiq Chamber
members themselves. Those who were privileged to meet this group revived ywhat might
have been a faltering confidence in the younger generation. Those who heard

the report of the one young man selected to speak for the group at Calgary realized
that we as businessmen have right now a responsibility to communicate more élosely
with the undergraduvate population-and that the learning resulting from any such
dialogue can ge twofold in value - for us as well as for them in understanding the
other person's point of view. Also as a sidelight, many of us recognized that each
year there are many thousands of undergraduates employed in summer jobs by member
corporations and we are not utilizing this as a further means of communication to tell

these boys what are the business objectives., The Chamber is étudying a program to

" develop this ready-made market, or so-called "captive audiences™,

It ig my pleasure today ladies and gentlemen to make the formal announcement
that a short time ago the Eéecutive Council of the Canadian CHamber accepted the
strong'récommendation of the Toronto Education Committee that the Student Travel Tour
be repeated again during the summer of 1969, This is tangible evidence of the Chamber's
interest in those students who are seriously productive and getting the fullest benefits
out of their university experience. I am sure the news of this decision will be very
heart warming to go many of the Toronto Chamber community who have bheen so clése to

this project.



You will note that the Chamber h;s stayed away, in the Education field, from any
attempts to become involved in tﬁe structuring or the blueprint organization of
_ﬁniversities. Also we have not felt it our prerogative to become involved in disputesr
concerning either the curriculum, or thé absence or presence of students and/or
faculty on the various governing bodies of the institutions. We felt that perhaps
thés; were regional, and even local ﬁatters; However, we do urge the members‘of
local Chambers to take an interest in university matters and in that fashion give the
institution the benefit of tﬁeir experience, -

Generally speaking, we hopé that during the coming year there will be more
atténtion paid both by the press and on the campus to those voices which repregeﬁt

& more moderate level of thought than some of the dramatic and bizarre incidents

that have been put before us in this country and others.
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Another subject that evoked considerable interest and support, and which was a

- .little out of the run of the ordinary affairs generally discussed by the Chamber was

the question of Canada's part1c1pat10n in the Pacific Basin Economic Co~operation

Committee, The development of this group is significant in demonstrating the changing

- pattern of our Canadian thinking, and the future possibilities that it opens up are

challenginc and even exciting, The concept of a grouping together of the Pacific Rim
countries flrst came from the Australian Manufacturers! Association in 1960, Dufing
the earlier years the idea was vigorously pursued by Japan, given tacit support by
New Zeaiand, and was temporarily "sidelined" by the United States. We in Canada had

decided to "wait and see" and continued to concentrate across the Atlantic for

off-continent markets for our manufactured goods. About one year ago, however,

representatives of the United States Chamber of Commerce and the American Manufacturers:!
Association indicated their interest in exploring the possibility of participating
in  Pacific Rim discussions and then Canada was again éktendéd an invitation to be
the fifth Charter Member of such a group. This, in due course, was accepted by the
Canadian Chamber of Commerce and the Canadian’Manufacturers' Association and we now
represent one of the five founding countries, e

Let it be understood that there is no governﬁent connotation in this particular
activity. It is all done on.the business and commerce basis, with a very strong f?ee
enterprise overlay, The first plenary meeting of %epresentativesrof the five countries

was last May in Sydney, Australia, at which time I had the interesting opportunity of

‘being a member of a very small Canadian group. Actually, Canadians numbered only six,

as compared with the allowable 20 delegates each from Australia and New Zealand, 15
from the United States, and 20 delegates, 20 observers, and 15 male secretaries from
Japan., .

The objectives of the Pacific Basin Economic Co-operation Committee are basically
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the promotion of economic collaboration among the member countries and co—operafion
with those developing countries around the Pacific Rim in their efforts to achieve
self-sustaining economic growth, While it has been stated that this does not
-necessarily mean a free trade bloc, nevertheless one cénnot overlook that this could
be a subject of great interest.
~ When this entire matter, and the question as to whether or not there should bé
sponsorship and participation, was brought before-tﬁé Canadian Chamber lést February
there was quite a change in outlook as compared with the thinking of four or five years
ago. This year those representing the GChamber on the Executive - some of the same as
in former years, as a matter of fact - felt that it was most desirable that Canéda
_ participating in the ’
have some eyes and eaxrs ? discussions that would take place and that we have

some oppoxtunity to know what was going on. Hence it was approved that the Canadian

Chamber, in conjunction with the Canadian Manufacturers' Association, should encourage a
>
‘

joint Pacific Basin Committee to represent Canadian industry and commerce.
-of

We should realize that today/the total trade that is condu;ted by the United States,
Canada, Japan, Australia and New Zealand, 43% is conducted amongst these five countries
themselves -~ and each year the amount of trade done between these five countries is
increasing roughly 13% per ﬁear. To the opportunity-bf expanded trade within this
group has to be added the excitement of participating in tﬁe development of those other
countries and the possibility later of expanded mutual.trade with them,

This subject caught the imagination and the fancy of a large number of the delegates
at the Calgary meeting, It is my sincere hope that when the next meeting of the Pacific
Basin Eboﬁomic Co-operation Committee takes place in San Francisgo ip May that there will
be a good representation on the Canadian side with full support from senior individuals
idéntified either with the Canadian Manufacturers! Associétion or the Cénadian Chamber
of Commerce, Eachrdne of you representing your own business and industry can secure

further information from either of these groups,
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In attemptingnto give you some idea of the Canadian Chamber of Commerce, and perhaps
.portray some of its Momentum, T dﬁitouch upon the economic and governmental backdrop
in today's scene, reviewed in varylno degrees of depth some of our thoughts on
traaltlonal subjects that occupy the 1nterest of the Chamber and developed two épec1£1c
éreas that have not in the past been as widely known or recognized as being Chambexr
interests - namely a broadening interest in varilous aspects of education, and the

interest

newly created/in the Pacific Rim. Also, T mentioned what I hoped would be the
technique and approach of our relationship with Ottawa. For me, the-opportunity
to participate in the activities of the Chamber for tle coming vear is.a most interesting -
Vand challenging prospect. For you, in your capacity as members of the Canadian ClubJ

I hope you will feel later that most of the implied promises in today's visit have been

fulfilled2When the box score for the Canadian Chamber is talliediagain next year.



