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(November gth, 1935)

Italy Under Mussolini
Bv Proressor W. A, MACKINTOSH.

CoL. Bisuor —TFellow members of the Canadian Club,
may I congratulate the Club today upon the very excellent
turn-out. It is a great complithent to our distinguished
speaker and the subject he has chosen. For your informa-
tion I may tell you that the Canadian Club started its fiscal
year on October 1, with more members than we finished with
lust year by a substantial amount. At our head table today
is a galaxy of brilliant stars in the educational world, the
world of art and the world of culture.

Two weeks ago we had a most brilliant exposition of the
picture regarding Italy’s entanglement or misunderstanding,
whatever you may care to call it. Today we propose to ask
Professor Mackintosh, who occupies the chair of political
economy and economic history at Queens, to give a picture
of Italy under Mussolini, the economic viewpoint. it gives
me great pleasure to extend a very hearty welcome to Pro-
fessor Mackintosh and ask him to take the microphone.

ProrESsOR MackInTosH :—Mr, President and gentle-
men, T am a little difident about speaking to you of TItaly,
although I spent some months there, for a traveller’s eyes
are notoriously undependable. Only in part, however, do
T wish to tell you what T saw ; the part I want also to try and
offer some slight analysis of, is the regime of Mussolini in
Ttaly.
A recent commentator on the Fascist regime has said
the Italian Fascism is the result of the impact of Mussolini’s
character on the original weakness of parliamentary institu-
tions, enfeebled by the war and its aftermath and that is
substantially, I should say, a correct description. Parlia-
mentary institutions are familiar to us and they spread fromi
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England to many countries of the world. But they ar
easy to transplant. There is an amsing: story toiydaclxtf3 n}?t
Turkish dictator Kemal, who decided he ought to ha -
government on the English model and called in his s ‘t[)e :
dinates. He explained to one, who was to be the'Pl’Ir"OFh
Minister, and to another, who should be the leader of I1:[In-“3
opposition; that they should attack each other violentl in
the chamber, but outside they should be close 'ersz 11711
friends, and whatever else they did, they should alwaf’ s Ié: ?
the chamber, after making viglent attacks, arm in arjt(n- ]:‘\Ie
even attempted to hold an election on that basis, but it (liidn’et
wark. The local police authorities: said ényb,od who at
tacks the governinent is ta be arrested, z,md in)ste);d of szt-
ting up constitutional government, Kemal found he I &
[b)z}mgl_ed dlé'ect into a series of riots, arrests and drunli‘:n
o gtvavtz,rseigp. so he went back to the comfortable regime of
1 Something like this was true of Italy in ‘;h_e_ days before
the war. They had parliamentary institutions but the
had never taken root. Ttaly was not a united count ,
They tell you the unification of Italy took place in the 601’.)]"
but what took place was the ousting of the fo-fei.gn power cs)’fj
Aust_rla,- and the ending of the dominion of the papal authori-
ties in the Papal States. Italy was not unified, The north
was separated from the south. The north was relativel
rich and industrial; the south, poor and agricultural -ang
the greatest Italian statesman said there was greatel;’difﬁ
cullty to ha.rmonize north and south than in the strig 1_
with Austria or the Church. And the struggle betwgegeri
church and state in Ttaly was peculiarly difficult, for in Ital
g-lone among all t.he nations the church had beel,l ior Centurbj
ies not only.a religious but a great secular power, exercisin
sovereign rights in the states. But more imp(;rtant thaﬁ
that, the individual Ttalian had no national identity. He
was concerned with his local and familiar loyalti)é.s but

though he could tell you all about. his cousins to the 14ih

and' 15th degree, he knew nothing ahout Italy as a nation

~ The Italian Gevernment was a shifting govemm'ent
There were no national parties, not even national gron s'
The Prime Minister formed a government by taking hglf.
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of this group and three of another and managing to balance
most precariously on the top. It was perfectly plain that
a system of that sort would he quite incapacitated for stand-
ing the strains of the war, and even more, of the peace. It
broke down almost completely in the years following the
war. It had no plans for demobilization and 1o preparation
for re-employment of the demobilized men. It sat impo-
tently by while ' Annunzio made an expedition to Fiume.
Tt could not deal with the Rolshevists when the workers
occupied factories and began to operate them while the gov-
ernment stood impotently by. The Government could nevet
make up its mind ; and out of that set of circumstances arose
what followed. If you ask anybody about the Italian part
in the war they will tell you about that vast retreat in 1917
when the Ttalian army retired in wild disorder from the Alps
after defeat by the Austrians at Caporetto. In Ttaly you
will find various streets and Boulevards called Vittorio
Veneto. N.B. That was the victory which preceded the
signing of the Austrian armistice. People outside remetn-
ber nothing of that.

Italian prestige won little from the peace treaty. Un-
able to achieve his ends, Orlando withdrew from Versailles.
The conference went on without him. Failure of ltaly to get
colonies was another of the indications of her lack of pres-
tige, of her lack of position as a power in Europe. And
that Jatter was bitten deeply not only into the soul of Musso-
fine hut of the majority of Italians. And into that picture
came the striking figure of Mussolini, There is not time
here to say much about his life. He was born 52 years ago
in the rather turbulent Provinee of Romagna and came of
peasant family, his father an inn-keeper and “blacksmith.
Mussolini became a school teacher and a revolutionary so-
cialist. He spent a term in Switzerland, but was expelled
from the country for revolutionary agitation. e spent
another term across the border in Austria in the town of
Trento, and he was expelled from there as a revolutionary.
He became in 1912 ihe editor of a Milanese socialist
paper, Awvanti, and carried on a campaign in favor of So-
cialism of violence . He said, “It is no good to go talking
and debating amendments; go out and make a riot. You
must use force.”’
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1 ;?Vl%en the war broke out Mussolini put himself at the
tlif: 0r 3 al; i;np;){'liiant moveinent in favor of intervention on
part of the Allies and for so doin,
- of ] g he was expelled fr
’lche Socialist party Whmh was anti-war. But he Er‘fl:dehisf lfcz)tﬁ
I%\;rsrsl 'W‘Orlll‘thelff 11101:1& and Italy entered the war in 1915
solini himself had a few weeks’ experi ier
on the Austrian front and be el o el
; came a corporal, but we h
Eﬁe:f%(;nga that leoll_'Ipolral Mussolini on the Austrian fr?):rl{:
: orporal Hitler who was on the W
7 estern front.
Whﬁn ?e cafme back e was sent home Woundedu«-woundtétl
as tde talians say with forty wounds. He turned to propa-
g:ltn a, not only in favor.of the Nationalists of Italy IIJ)ut
}al emptedba proper reception for the returned soldier *:vhen
e ?331&& ack; and when the armistice was signed, he or-
Eam'ze a corps of returned soldiers known as Fasci;t Com-
tiﬁm;z;ﬁfo, ord}aanéis of returned soldiers who were at that
essedly Socialist. Mussolini remai iali
o ained Soci
?Ith1c>9112gh the Socialists would not admit him. Tt was a&JILSIt,
ll\iﬂgn vag;en thekwolent Bolshevist irouble broke out ii
, e workers occupied factories and took pri
property, that Mussolini’s Fascist m aed defin
e Satalio ovement turned defin-
A significant chan
g ge came upon the movement then, be-
ca}';l_si; frightened by the Socialist excesses, the middle cla;sez
which are partzcular}y large in Iialy, turned into the Fascis;:
(C;lafslp 1and the FaS((:‘let movement ceased fo be a working
s movement an i \ i
class move became predominantly a middle class
Next year Mussolini i i
‘ ni got into parliament. He trans-
fo.rﬁe(%l his movement into a party. He made an alli;l:ll(‘:se
with the Nationalist anti-Socialist party, which favored
Esgeate Pgrop(;:rt;z. 11;111:1 private property dominated by the
. Faced with this rising and ruthless -
: ed ; power of Fas-
(1:11151(111 the Premier fumbled impotently with the problem. HSe
ad eha half-hearted effort to disarm the IFarsist squads
gr(l) .tl‘ep attempted to use them to put his old enemies thé
. Cla-}StS, out of_ power. The result was Fascists met ’with
! }?e\s;el 1{ou.shogptﬁlltlll:m and they increased their demands until
y reache eh pinnacle of their requir
aC ] quirements. B
Mussolini demanded nothing less than that he should Eftz




——
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Prime Minister and ordered the great Fascist march on
Rome. There is an impression that Mussolini marched at
the head of his Black Shirted bands into Rome and de-
manded the Prime Ministership of the King. That is not
true . The Fascist squads drew in on Rome, but Mussolini
himself was in Milan and when the King finally took a hand
in the situation and telegraphed for Mussolini to come and
accept the office of Prime Minister, Mussolini left in a per-
fectly respectable manner to becomne Prime Minister of Italy,
in Rome.

There is no time to speak of the long period in which
Mussolini attempted to consolidate his power. He had
many lieutenants who were insubordinate. And one of the
chief occupations was to ftorce these licutenants into sub-
ordination to himself and force them to admit Mussolini
himself was the man.

One asks what is Fascism? You can read Mussolini’s
long article and not be quite sure. But there are three or
four characteristics which can be easily discerned. Fascism
believes in the complete dominance of the State. The in-
dividual is to be completely absorbed by the state and out-
side of the state he is of no importance. It is all set forth
in quasi phitosophical language, but in practice it means
extreme nationalism and a dictatorship. TFascism implied
more than that, In the field of government and organiza-
tion of affairs Fascism is the direct denial of democracy.
In place of democratic organization, Fascisim would believe
in hierarchical organization, that is the organization of the
episcopal churches and the middle ages. He has a vast con-
tempt for the majority. e is never tired of poking fun at
those systems of government which count on fifty-one per
cent. of the people. He denies that fifty-one per cent. of
the people have any right to rule. The able man is more fit
to rule, he has more right to rule, than have fifty-one per
cent. of the masses. But he has, it is fair to say, no answer
to the fundamental inguiry, who is to be selected? or by
what means are they chosen? He is to select the élite who
are to rule. The hierarchy is built up like a pyramid and
like a pyramid has a point. It must culminate in a pin-point,

says Mussolini, and Mussolini is the pin-point. As far as
1 can make out the king is ahove the pin-point.
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The third feature of Fascism is discipline. The duty of
the people is discipline. Discipline, he says, is the keys?cioﬁe
of power. The past century was the century of an inde
pendence. The present century must be the century of o 1_‘
power. What is the magic key that opens the 3iioor lél
power ? .Ti}e disciplined will. And he would enforce o
I_taly a disciplined will. He tells the Italian people “]E)‘P;E
lieve, _obey, Wor_k, fight.” And so great is his presti, e, S0
great is his dominance that the Italians reply “Viva Il Dgu,ce ”
T he answer you will inevitably find to the question “Wh;l.t
is Fascism ?.” is, “Trascism is Mussolinl.” Action ar;d ower
are necessities of life to him. He radiates energy aug sei?f—
confidence. This man of dominant ruling personality con-
fronted a nation that was not yei a nation; a peopl?ej who
were cente;rf:d, not in Ttaly, but in the parish ’pump' a people
:whqse. politics were unbelievably corrupt and utterl,y li)ckil:l)l
in natlolnal point of view, shot through with intrigue cutting
across intrigue; and he decided he would do nothing 1 5
than remake the Italian people. o mome

The story goes that he decided if he could use the power
of the myths of Italian heroes he would remake the Iﬂalian
people. A myth is not a falschood. It is a half truth. It
exercises power over a people and ultimately becomes more
true than it was at the beginning. John Bull is a British
myth. He uses the myth of the greatness of Rome; he tells
the Italians they are the descendants of the Roma’ns 0O
ﬂ.lﬁ wall near the Coliseum you will see a series of éix 01;
eight maps, great wooden maps done in colors, depictin
the beginnings of the city, of Roman expansion’ exténsio%
of the Empire, dissolution of the Roman Empijre the ex-
pansion of Ttaly, and so on; and then he. suggests ,steps for
the next stage. He is enforcing these fnyths to convince

t%le people that they are the inheritors of the Roman tradi-
tion. He tellls them that all history is merely the introduc-
tion to Easusm, that all great Italians were the forerunners
of Fascism, Dante and the great artists and the sculptors of
tlr_le fifteenth and sixteenth centuries, these men were Fas-
cists before their time. Garibaldi was in the forefront
The vision has included St. Francis of Assisi and historians;

have been misled in pr 1 i
_ ) presenting him as a meek i
in their record. and mild man
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One naturally asks what Fascism has done for Italy?
Demonstrably it has done a very great deal.  Corruption
and petty graft have been entirely eliminated. General
slackness has disappeared. Efficiency has greatly increased.
Tt has become an orderly, busy, tidy country. That is what
the tourist sees. He is justifiably impressed. You have

probably heard that Italian trains now run on time. Mus- ~

solini has done a great deal. Life has becorne for the Italian
a much more serious business than it was. Even the Nea-
politans and Socialists have become less spontanecus than
they were, say fifteen years ago. Much of it has been ac-
complished by means of a vast army of officials. There are
in the government about a million officials, nearly all of
them paid, and the total electorate of Ttaly is only ten mil-
lion. Possibly the people of Toronto know what kind of a
political machine can be made, if you had a million paid
jobs in an electorate of ten million.

Socially the Fascist regime also has done much, primar-
ily perhaps because organizations are necessary to their pro-
paganda and discipline of the people. They have been ex-
tremely active in developing organizations for the education
_ of the youth, for the education of adults, the youth organiz-
ations, and the little fellows six to ten years of age are
called Wolf Clubs. All their organizations are in uniforms
and march here and there visiting' national monuments, and
for athletic contests. There has been a vast amount of work
done to enable the worker to acquire some education and
recreation in his leisure time. They, too, go about visiting
national monuments. They have travelling amateur thea-
tres which go about the country enlisting the support of

workers. Thursday afternoon is set aside for the school -

children and Saturday afternoon is set aside for Fascist
demonstrations. And in maternity care and preparation of
facilities for maternal cases the regime also has substantial
achievements to its credit. Opinions will differ as to what
its achievement is. Politically it has attempted to substitute
the hierarchy for the democratic organization, The cham-
ber of deputies has been completely changed itself in the
representation of the various industrial categories. It is a
very restricted basis of selection. The association names
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three members, the Grand Council of Fascism selects one
and the people have no choice; they must accept or reject
!’hey cannot nominate. The Senate is left as it was. The:
important part is: in each organization there is a key-man
official or secretary. He must be a member of the Fascis;:
party. He must be a Mussolini man. The system is built
up on a pattern not dissimilar to a vast political machine.
The key-man in every organization is the sworn servant of
the head of the government, in whom all power centers
Economically FFascists have made great claims to set;:ing
up a new systemn, which was capitalistic and recognized pri-
vate property and was not socialism. It recognized private
property ; but they say private property must be directed to
the objects of the state, not to the objectives of the people
who own it. Tt is private property modified by the actions
of th.e state. But when you investigate the new system you
find it is completely overshadowed by one economic prob-
lem v.{h{ch is running  through almost the whole
Mu:ssohm regime, the problem of defending the lira
against the forces of the depression. It is prob-
ably ynfair to attempt to assess the economic
achievements of Fascism because it has been almost entirely
occupied with this one problem. You may recall that in a
fit of ambition Mussolini stabilized the lira at ninety-two
Next year the French stabilized the franc at twenty-four to
the. pound, On the average the Fascist regime has made
quite remarkable achievement in holding down prices and
costs, but it is almost impossible to formulate a decree suf-
ficiently intricate to teach all prices and all through the
Italian system you come upon prices completely out of line
with the general average. As a result the decreases in prices
have been greatest in exports. They have been lowest in
imports; and the talian regime is experiencing what they
would naturally experience under depreciated currency
namel‘y: that they are getting fewer imports for their large;
quantities of exports. And the national income has de-
creased. That cannot be imputed to the Fascist regime be-
cause nearly all mational incomes during depression have
decreased. But through it all there has been concentration
of attention on the necessity of defending the lira and they
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have adopted extra devices such as exchange restrictions,
quotas and so forth, And that is laid naturally to the en-
deavor of Italy to hecome relatively self-sufficient.

One object is dear to Mussolini. Because he idealizes the
Italian peasant, he expects to make Italy independent of the
rest of the world in wheat. e has been successful but at a
very substantial cost and he has been successful at a time
when it would have paid him better to he unsuccessful. Ile
went into the wheat market in. 1928 and 1929 and drew
his supplies of wheat from the labor of Italy.
And he drew them at high cost from that Iabor
of Italy at a time when the cost of wheat in fareign
markets was going down, down, down. The ltalian regime
would be vastly better off if they were buying cheap wheat
instead of growing expensive wheat on the unsuitable soil
of Ttaly under adverse climatic conditions. Anaother pro-
ject dear to his heart is the land reclamation of the Pontine
marshes. South from Rome along the coast the territory
fell into desolation in the late Roman period because the
sea threw up sand dunes, and you had a marshy area from
which people departed. Time alter time atfempts were made
even by da Vinci to make them inhabitable. The Pontine
marshes having been successfully drained they employed
the Rockefeller institute to see they were rid of malaria
and he now has 2,500 or more ready-made farms and two
shining new cities. That he has accomplished at great
cost,

Overshadowing the Italian regime is the great debt which
has increased fifty per cent since the beginning of the Fas-
cist era and that debt is almost wholly occasioned by these
vast public works. Last summer Mussolini said his pres-
sure of taxation had aitained the limit. Ttalians cannot pay
more. The total of the tax would not seem much to you
but you must remember Ttaly is a poeor nation and the aver-
age Italian has a small income. A great deal of the economic
circumstances of Italy centres in Mussolini's defense of the
lira. This summer in the Chamber the remarkable state-
ment was made by the Minister of Finance that the govern-
ment to defend the lire had not hesitated to pursue a policy
of deflation. which was rendered only possibly by the won-
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d;rful discipline of which the Italfan people have once more
given example. I know of no other country where such a
statement would be greeted with loud cheers. Loud cheers
have not in any democratic country greeted such drastic
policies of deflation.

'-'I‘l’-lE Fascist system then has been remarkable efficient in
atfaining its ends, but a great many people would not agree
its ends have been worth while. Through the centre runs
the question of national prestige. The average individual
is interested in the question where does Italy rank in Europe?
She has known that she was a second or third rate power.
The conference did not depend on her. Austria even,
though beaten, despised her. She was not taken seriously.
She was attempting something in East Africa and until
January of this year the French completely out-manoeuvered
her. Hitler had reduced France to a state of frantic fear.
The French came asking the Itallans for aid. They seemed
for the first time to think the Italians worth while.
And in 1935 Italy and France drew together. France
would cease blocking the aims of Ttaly in East Africa.
Then came the Stresa conference and the Ttalian news-
papers had nothing to say of what was being discussed.
Only one thing, here was France of the great powers of
Europe, and Mussolini at the head table. Italy had at last
arrived at the table of the great powers. She proceeded to
go ahead with her disputes with Abyssinia and expansion.
ftaly requires land and the tropical hills of Abyssinia are
apparently worth colonizing. It is not raw materials, for
Italy can buy them; it is fundamentally a matter of prestige.
A great power is one with colonies. [t is the sort of thing
a great power does. The Italian has read his history; he is
acting historically as a great power. Mussolini excells in
everything, in physical prowess; he drives his motor car
and aeroplanes, goes into the heaviest fields in the Pontine
marshes stripped to the waist and typifies the peasant. Te
has a great capacity for work; everything the Italian hopes
to do, Mussolinj can do better. Always and everywhere he
dominates. He rules the Italian people by myth and he is
the greatest of all myths. But remember the myth is not a
falsehood. It is a half-truth overset by emotion. e is
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engaged in the great experiment of remaking the ltalian
people by dominating them, by discipline. As the average
Ttalian looks at Mussolini, as he stands with his jaw thrust
out, the Ttalian too squares his shoulders and says, “I, too,
am an Italian.”

Tur CHAIRMAN:—I1 can only say, Professor Mackin-
tosh, that we are deeply grateful to you for coming here
today and I think that the rapt attention from all members
of this club present, listening to you, was a real tribute to
the excellent manner in which you have presented the sub-
stanee of your address and also the manner in which you
have delivered it. Thank you very much.




