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K (Tanmary 26, 1931)

The University and Training for
| ‘Business |

" By DR. W..Saerwoon Fox

Tue PrrsDENT :—Gentlemen, the Universities of Can-
ada have given many brilliant graduates to the world in
medicine, science, arts, law, and business. All the universi-
ties of this great country of ours have excellent courses for
students to study for their chosen vocation in life. Western
University has made a particular study of training students
for business. As you all know, our distinguished guest
today is President of that University. Dr. Fox, since his
graduation from McMaster University has given his life to
the edycation of students in these various colleges and uni-
versities. Tle has been at Princeton University and latterly
at Western. We are delighted that Mr. Fox has chosen for
his subject, “The University and Training for Business,”
and I know we are all anxious to hear him, and it gives me
| very great pleasure to introduce Pr. Fox, President of the

University of Western Ontario. - o

Dr. Fox:—Mr. Chairman and members of the Cana-

dian Club of Toronto. For two things I wish to thank you,

first the contribution this Canadian Club has made to a pet

plan of mine, the Lampman Memorial Cairn, erected last

autnmn and dedicated in the month of September. The

contribution of this club made it possible for us to erect

a memorial that is completely worthy of one of Canada’s

great poets; Archibald Lampman. I also wish to thank you

l for the cordial welcome you have given me to my old home

city. Technically T am not a native of Toronto. That is

to say I was not actually born here, . But I like to count

myself a native of this city for I spent a great many years
of my boyhood and young manhood here.
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A cordial welcome of a return of the native always
reminds me of a story that Stephen Leacock tells about
himself. As everyone knows Leacock is an Englishman.
Some years ago he lectured throughout E}lrhgland. One
chairman introduced him in this way: “Ladies a_nd gentle-
men, for many years Great Britain has been sending out to
her Dominions scholars, statesmen, merchants, criminals
and manufacturers. And now, ladies and gentlemen, they
are returning to us.” _

Now, to remove all possible misunderstanding as to my
presence here today in presenting the topic 1 am to deal
with, I must make an explanation. This topic I am to
present was not exactly chgsen by myself. T was as%ced_ to
speak upon it. Naturally 1 had a hesitation in bringing
coals to Newcastle, that is, in speaking upon a course of
training for business which to a certain extent overlaps a
course that is given in the great University of Toroqto. .I
fully appreciate, Dr. Cody, the delicacy of the situation in
coming here to speak on this topic of “Training for Busi-
ness,” However, I have, I think, a story to narrate. I shall
introduce no comparisons. If any comparisons are pro-
- voked they will be made entirely in the minds of my hearers,

My story will be unfurnished by adjectives. We do not

term our course better or worse. But when we were casting
about for a type of business course to introduce into the
University we decided that there was deﬁmtelj_r an opening
for the particular type of course that we established, and at
that we leave it. We believe there is room for a great-many
types of university training for business in the universities
of this country. Omne course is as to another, much as
woman is to man. Now we wise men now know woman is
not inferior to man. She is only different. So we say that
6ur course is not superior to any other course. It is simply
different and we believe that a variety of courses, such as
are given by the Universities of Canada, will together con-
tribute to the upbuilding of our Canadian Umvermty life
and to the training of University men for business.. o
Now, though I am not entirely innocent of adve{tlsmg‘
instinct, yet I can sincerely state that today in speaking to
you I ami mot competing for students. For we have all the
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students we can handle at the present time. Ahove all,
deliberate platform advertising is one of the things that
are not done among the universities, Moreover T cannot
forget the case of the man who in an evening edition of the
paper advertised for a watchman for his factory and the
next morning found his factory plundered. :

Now, in order to give you something upon which defi-
nitely to pin your thoughts, I must state at the outset that
the course in our university is an adaptation of the business
course of IMarvard to Canadian conditions. Qur course is,
like the course in Commerce and Finance in the University
of Toronto, a five year honor course. It leads not to the
degree of Bachelor of Commerce, but to the degree of
Bachelor of Arts. For there is such a large admixture of
liberal studies in the course we feel that it should be so
designated. This course was instituted ten or eleven years
ago after a very careful study of various types of business
courses had been made.

It was put up in charge of a Canadian graduate of
Queen’s who had had the Harvard training. That gentle-
man is seated at the head-table today, Mr. E. H. Marvin.
He has withdrawn irom our university to go back to busi-
ness again. Unfortunately when we in the University
secure mten who are capable of conducting a business course,
these men prove so attractive to business itself that we find
it very difficult to keep them. At the present time all of the
staff in this course are Harvard-trained men. In time we
shall be able to mature a number of our own graduates so
that our staff will be in large part at least men who are
trained in the Harvard system as adapted to Canadian con-
ditions. We shall then be able to continme at least the parti-
cular type of training that we wish to give in our university,

You will be interested to know that on October 11 last
the Government of France opened a school in Paris that
was based upon the Harvard type of school. The French
Government for several years instituted an investigation
into the different types of training for business that were
given i the University world. At the end of the period
of study the decision was reached that the Harvard type
was best snited to the French business complex. At the
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. vercty Of
present tirie a group of menda?p0111.(;c§l<‘1t£2rl t:l;et (}i;ugr;rz;tr};a(i)n
London, England, sponsored to a O ering. the

irectors of the Bank.of England, are mvestg
sgses(i:bility and advisability of estabhsh.mg_ g,t Hi?%gn(ti}gf
of school in connection W%t}‘l the Umyels1 thd
But T believe as yet no' decision has been re:act_ L s
Now before we can appreciate the distine I‘Eefore ures
of the Harvard type of training we mus.t have ot o
brief survey of the whole attempt to relate uﬁain ity
business. After I set this forth I shall _sta,t; ceinesS cails
of our own course as applied to Capa.d-la}n ust e o
naturally this must be more than brief; it n}gi b e
ingly compressed. In earlier years umiversl e
themselves almost exclusively with those s.t? mefeSSiomll
known commonly as the Iiberal arts, the pluu? v peﬂ.3 selonal
schools were few in number. That is, there Wa11 schoo’s
of law and medicine alnd entgigf:antlgéiggggtﬁfgugg S,
and lawyers in particular got { 315~ T Twyers
ticeship. That is, a doctor trained by ﬂ? AN
trained by the practice of law in law o ‘(:e;.euﬂ-al , although
nominally these liberal art studies were reutral, as Tt 88
raini : irses for the major proiessio _ |
E:lesll'lnrg(rll gyfe(;r gil;digttﬂy a certain slaxarit. wasjc ﬁgwent;clc;l fé:et%bsefsé
tudies 'that enabled students taking these stud
3;21111' easily into the major professions. Blslls;E:stso \:rzgil
began to demand that liberal S't?g;esp};:vgli\fiz}g ain o e
i X 1 Opif: e ;
quI(rflleiiat Ts‘f?li:hc:? So? ot}?er University men taking thfsl
{irg;'él arts courses were unfitted for busmef;s;f ]?éljlri;sd
became conscious that it was beconungba Pltgo(zlsjced and
hence the demand that a business slant le 121
the eeltues CO(; l‘S}?S- 'rI‘nl‘f; gzagezieiiriﬁepéa;y‘in which this
The second phase n in the wa pich this
ived. Tt was received with a cho
dgr_nando\gf: S{r;fggusr:img business pc_)sitively could 'not_be
:;;;‘?‘fé and that was assert’é'd dogma,tmall)-(. ; Al.lcr‘chei1 S\;(C)lli%
i ly, said, “Well, that is what the professions o
“zllyr'eit)hjg doctors used to say medlcmfdcouldbnc;t beh:[tau%iué
S
"the 's used to say law could not be taught.
?l?élyﬂv]veel}:‘gfsltsakin. Busizess may be mistaken too. Let

—
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us ask business to open its “mind,” Then there was another
voice said, “In a strict sense, mothing at all can he taught.
It all depends on what you mean by teaching. Experience
shows that if one hasn’t an exaggerated idea of teaching
you can teach almost anything.” And the upshot of the
whole debate was the Universities and business got together
and said, “Let us make an effort conjointly to try to intro-
duce some business training for business into the
universities, - :
There are two phases of the atternpt. In the first place
was the introduction of a number of so-called commercial
subjects into the curricalum, first options. Then these courses
were separated from the liberal studies and courses of com-
merce were established. Now at first these courses were
exceedingly popular but people gradually came to realize
that they were too academic and were lacking in practicality.
The second step was taken when several schools began to
look. for a way in which to apply business to the university
or to apply university studies to husiness. One type of
school looked to, say the engineering department of the Uni-
versity of Cincinnati, for a model. In that engineering
school the students worked in the factory or shop as the
case may be for a few weeks or months and then spent equal
time in the University, went back to the shop, and then back
to the University. They filled their university term with
an alternation of attendance at shop and university. Now
the other type of school, namely the Harvard type, looked
to the law school of Harvard for its model. The lavw school
of Harvard has been very successful over a period of years
in what is known as the Case system of teaching law, and
the people who founded the Harvard business school said
let us endeavor to teach Dusiness in our new school of busi-
ness by the Case systenm. In March 1908 a school was
founded. It was endorsed by business of the city of Boston
and the rest of the state of Massachusetts and endowed by
Mr. Packard, the car manufacturer to the extent of five
million dollars.  That endowment has increased very
materially since the founding of the school and the schooj
has proved to be a very great success.. S
Now the first step our students, following the Case sys-
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tem, take, is the study of certain as_signed cases Oftt?;tsfa?iz
selected from a compilation of business problems ‘b b have
actually arisen and been‘solvedl in recent Car_ladllaql utO thé
Now this compilation with which we work is 51}11’1‘11 %_1‘1 o e
Harvard system of collected records, only the = aé e
records comprise cases of American business. i(rzlr are
the five divisions used in stating and discussing
roblems :— . . o
! State the essential facts in a given sttuation.
Analyse these facts. ) _ )
Set fjtgrth the reasoning followed in reaching a conclusion.
Record the actual decision made.f e case
igni ase,
Sum up the significent features of the c . '
Now eIa:ch student grapples with his problem as ‘gililoiz
he can, endeavoring to reproduce the orlgl_nal conh_lm self-
under which the executive, whose problem. this ;lv.as, i selt
worked the problem. The student then Workst 1sf W‘iﬂy 2
i ' tatement o
lusion and presents a reasoned stats
Sgélcclms that (:Ongiusion. Not until the stude:nit h?}? re:.é:tlilgg
i i ished with the
is own conclusion, 1s he. furnis o wi Lt
1.':L]csh.w.lly reached by the business executive hm the Oc;gg‘ﬁla)lr
i i does he see the reas
case. Not until then, either, ; s wh
i icular conclusion. Now, having
the executive came to a particu : s
i business methods and pr
thus made the acquaintance of : ‘
dure, the student is presented by somt; bulf}riesasr;ngguo?nnéiz
’ - . - C1
ith certain problems the sol_utxons of whi .

;:;: of the gl()st. The business men thelgllselves ]13n tilrll:zz
do . i f their problems. Bus
cases do not know the solution o usiness

times and lay these prob.
men come to our classes somme ¢ problerns
i tudents go to the bus
before the classes. Sotnetimes s ]  Dusiness
lems. In various ways the p:
houses and get these prob. : s rob-
lasses. Faciories, offices, w
lems are conveyed to the ¢ : 5, ware,
i 1t to the students in order
houses, are thrown wide oper: : S ‘ v that
, under the origina
may work as closely as possible
f:lr:l)?l)éitioﬁs under which the exet:ﬁtwe hlmStIalf tﬁgrlg:;i{; Jace
' ¢ fests. In
ow these problems are really tes ,
the l\iu‘e excellegt sifters. Very early in the student hs careﬁr
meg]bers- of the staff, or the business mfin Wztil (;v ct)m thg
; to know those students w
consults frequently, come : its w
ffj\fi no business aptitude, We often advise them either to
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drop university altogether or go into some course to which
they are suited. On the other hand those students that show
a special aptitude for business are given special attention and
special types of problems. So you sce very early in the
course we can separate the sheep from the goats. Some-
thing else happens. The business men who visit the Univer-
sity have an opportunity in meeting the classes, to come in
touch with very promising material. Some men spot stu-
dents who are still in their freshmen years as very promlising
material that would ultimately fit into their own business,
These business men are not blind at all to the vaiue to them
of these contacts.

Now what does the student gain from this study? ITe
is taught to think in terms of real and not imaginary prob-
lems, and to think straight. The method compels him to
observe keenly, to discriminate intelligently, to use his
imagination profitably and under control, to weigh evidence
accurately, and to acquire the hahit of concentration on any
work which he may be undertaking. On the other hand
there is a by-product of these students, namely a very valu-
able body of reports on Canadian business, just as Harvard
reports are typical of United States business. Moreover
these reports are written on a very wide range of Canadian
business amd as such are to a certain extent at least authen-
tic business precedents, Now at the present time these re-
ports are filled only in typewritten form. We hope to reach
the point some day where we can print them, as Harvard
prints its reports. We are quite well aware that while in a
sense every business situation is a new one yet we also
know that it is not wholly unprecedented. The more one
knows what has happened before in business, the hetter can
one understand what is happening now.

Now perhaps a concrete instance from our experience
will be an enlightening commentary on what we are en-
deavoring to do. T submit it as an illustration. To be sure
it is an exireme case and we would be the last people on earth
to argue that every problem is handled as successfully as
this. Nevertheless it illustrates our method. T quote word
for word from a report dictated by the head of our depart-
ment concerning one case. He says:—
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“Not long ago there was laid before the students a prob-
lem concerning the co-ordination of various parts of a
certain business. We asked the man from whom we
obtained the problem if he would come to the school and
lead a discussion on it. He consented. e began in a way
that betrayed his belief in the futility of his effort. _For
several of his associates had told him when he had S’fl;ld he
was going to leave this problem to a University cl:ass, Wh)i
that problem is the very guts of our business. We have al
been trying to find an answer to it for some years, and
unsuccessfully. It is folly to expect a group of students to
discuss it even intelligently.” Nevertheless he came. ‘

Now it is our custom after such presentations to require

the pupils to write reports in whic.h they state how they
think the particular problem under investigation should be
handled. We then ask the business man to I’E.:H.d some of
these reports so he may get an idea of the way which the
student mind operates in such situations. {knd then he
comes back in another hour and discusses his own ideas
with them. In this particular case the visitor said he wotld
read no more than four of the reports. He rece}ved them
on Friday morning and took them home that evening. Next
morning he met the class just before noon. He addressed
the class something like this: “Gentlemen, T told your pro-
fessor 1 had time to read only four of your reports. I have
taken time to read all of them, and furthermore | am going
to take time to write a personal note to the at}thor of each
report, telling him exactly what T think of his manner of
dealing with the problem. I don’t know how ome of 1.:_he
young men in particular whose report 1 read got the material
for it. I could not possibly have believed that anyone who
had not spent twenty-five years in my business c.ould pos-
sibly have made any promising approach to a solution of the
problem. We hLave ourselves been working on it -for some
time. It'is the major problem of our business. The con-
tinuation of this business depends on its proper .squt1pm.
My own organization. has spent this morning discussing
among themselves the solution presented by one of the
papers to which I have referred and we are united in feeling
that we have in this solution an answer.
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Now what happened here is: the business man in this
particular case had not gone outside his own business in the
study of method and procedure. The students, on the. other
hand, possessing compilations of reports on a great many
types of business had been able to gather up material which
they applied to this particular business. Now I hope you
do not think this is an unfair illustration. Tt is an extreme
case as 1 said before. Yet I believe that it is a good
instance of the method that we are employing.

I would like to give you a brief outline of certain
other features. For example all students of the third year
are supposed to make a special study of cost accounting,
They go into various industrial firms in London whose doors
are: openied to them and they study the systems practised in
those firms. They are allowed to make suggestions in
regard to improvement. And sometimes the firms are very
grateful for constructive suggestions that come even from
students. Now I can name off hand a dozen firms who
have thanked the University for help they have received in
the reconstruction of their cost accounting systems. Stu-
dents in the course in sales similarly go into certain firms
in London and vicinity and study the sales systems there.
In one particular case that I could cite, a case of a big firm,
one of the students suggested a very important and valuable
change in the sales system. s

The students of the junior year every spring take a trip
in the company of- the head of the department which in-
volves visits to the big firms of, say, Woodstock, Brantford,
Hamilton and Toronto. In every case the officers of these
companies think the visits of these bodies of students are
so important that they assign some of their senior officers
as directors of the tour. When the students return home
they are expected to prepare reports upon the things they
have seen. These reports are examined carefully by the
members of the staff and are submitted to certain officers in
the firms that have been visited. Seniors have to prepare
these. Now thesis, T know, is an academicterm. Asa matter
of fact the thesis in this course in business administration is
a really big business problem, It differs from the problems
that the students have had earlier in their course in that it
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is a basic problem. At the present time we have a graduate
who has been given leave of absence for a year by his
employers to investigate a certain problem on which the
future of his employers’ business depends.

- I cannot take the time to go any further into details
concerning this course. I have to leave the other details
to your imagination. However, will you let me summarize
the various features that seem to command this method of
instruction we are employing. It develops an appreciation
of the problem involved in the various departments of a
business ; it develops the executive point of view ; it teaches
a method of approach to business problems; it develops an
interest in the current business problems and fundamental
business conditions; it develops ability in students to express
themselves both orally and in writing; it provides the stu-
dents with opportunity to become acquainted with the
existing business organizations; it brings about contact in
the class room between business executives and students; it
gives students an opportunity for research study; it also is
of great assistance in vocational guidance. ,

Before T sit down I wish to make this remark. In our
courses that lead to business we have not forgotten the
women. I believe our university is unique in Canada in
having established a course of secretarial science for women.
Tt is a four year course. The young ladies get, in addition
to their quota of liberal arts stitdies, training in stenography
and typewriting. They are also acquainted with the funda-
mentals of accounting so that immediately upon their gradu-
ation they can take busitiess positions. At the present time
in the city of Toronto we have a great many graduates of
this course occupying important posts.

My last word is a request that I will make of the busi-
ness men on behalf of the University graduate. And that
is: we wish you to accept at its face value our statement that
we academicians are not approaching this matter of busi-
ness training in a spirit which says, “We are going to show
you something.” We ask and we receive your counsel and
your co-operation. At the University of Western Ontario
we feel that the co-operation we have had from business up
to the present has made our course a success. [f we can
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secure a confinuation of this co-operation we feel, as the
other universities will feel, that we can improve ourjcourses
and make a great contribution not only to Canadian busi-
ness life but to the life of our entire citizenship. If we can
train our young men to go out into their business lives after
graduation, with no superiority complex on the ground that
they are university graduates, with open minds ready to
learn from their employers and from experience, and with
tha will to labor hard from the lower rungs of the business
ladder to the upper rungs, then I believe we in the Univer-
sity can accomplish a great deal for Canadian business. We
believe if we turn out any people like that then Canadian
business will seelt our Canadian university graduates.

|




