2 THE CANADIAN CLUB. (Bept. 21

(September 21, 1914.)

The Financial Measures Adopted by
Great Britain to Meet the Crisis
Incident to the War,

By Mr. J. W, FLAVELLE.*

AT a special luncheon of the Canadian Club, held on the
2Ist September, Mr. J. W. Flavelle said:

Mr, Vice-President and Gentlemen,—Let me give you an
illustration of the unpreparedness of Great Britain for the fin-
ancial difficulties incident to the war. -

On the 23rd of July—be good enough to note the date—
on the 23rd of July, Sir Felix Schuster, one of London’s great
bankers, addressing the shareholders at the annual meeting of
his bank, after a very interesting discourse concerning gold
reserves said in substance as follows: “I believe I am war-
ranted in saying that the Great Powers will see that the nearby
Eastern trouble shall provide no occasion for war. And 1
think T may say to you that you may go home feeling rea-
sonably assured that the bank’s business will be carried on
during the year under normal circumstances, and that you
should expect to have corresponding returns for the business
which will be done.”

While he yet spoke Austria-Iungary was delivering to
Servia the fateful ultimatum which produced such results
upon the financial world that inside ten days every stock
exchange in the world was closed, all international exchange
ceased, the possibility of securing remittances from any other
country to Great Britain—particularly to Great Britain under
the circumstances—stopped. FEach country wakened up to
find it had to depend upon its own resources for whatever
obligations it might have to meet in the near future. London
was the centre of the disturbance. The ‘greatness of its
position and the extent of its influence as the banker of the

*Mr, J. 'W. Flavelle has long been known as one of Torornto's
ablest financiers and captains of industry. He was in London during
the memorable negotiations which led to the declaration of war, and
the first-hand information he possessed of the financial conditions in
London at that time made his address particularly timely and inter-
egtig,
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world and the clearing house of the wotld was the extent of
its embarrassment.

You know that an international currency has been estab-
fished, expressing itself in bills of .exchange, whereby the
business of the world internationally is covered. . But a mere
fragment of the business of the world is done by the pay-

ment of actual money. It is covered by a system of credit

extraordinarily elastic taking the form of bills of exchange,
and in this respect London peculiarly represented the volume
of it. Bankers and accepting houses in Great Britain for a
consideration—and the consideration is estimated to be a
stim of .no less than 50,000,000 sterling a year—endorse across
bills of exchange their acceptance guaranteeing that the bill
will be paid in 1o, 20, 30, 60 or 9o days, )

You may realize the significance of these acceptances in
relation to foreign business when I say that it is estimated
that at any time, and I presume at this time, no less a sum
than seventy millions sterling of German bills were housed in
this way in London. That is to say, London bankers by
theit system of acceptances became 1'esgon51lgle for the pay-
ment of seventy millions of German bills, if the Germans
themselves did not pay them. It was the volume of this inter-
national currency outstanding and how to redeem it that
caused the first deep concern and became the cause of the
greatest anxiety with the London bankers.

The man on the street early gave evidence that he was pet-

“ting uncomfortable, and on Friday, the 31st of July, and on

Saturday, the 1st of August, if you had been at the Royal
Exchange you would have seen a long queue of people reach-
ing out from the Bank of England counters, and constituting
a steady stream going into the Bank drawing gold in exchange
for notes and in exchange for cheques, the purpose mani-
festly being to hoard it against the evil days which they feared
were upon them. When the Bank closed on Saturday night
there was as large a column of people still waiting to exchange
their motes and their cheques for gold as there had been
when the bank opened in the morning. The bankers met on
Saturday evening. They had already been in session during
the afternoon. There was a condition of confusion, almost
a dazed condition in the magnitude of the crisis so suddenly
thrust upon them. On Sunday morning, Aug;ust_ 2nd, at one
end of the city, there met at Westminster the Cabinet of Great
Britain. The decisions which they would reach during the
Cabinet meeting would determine the course of ‘history,. and
upon no body of men in any nation ever rested a more serious
and earnest responsibility than that little company who met
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in the Prime Ministet’s house on Downing Street. There
were tens of thousands of people in London who knew they
were in session, men not often known to pray, who felt
unconsciously that the fitting thing for them to do was to
pray Almighty God that wisdom and understanding might
be given to these men in the decision which they would reach.
There were at the other end of the city groups of bankers,
some in the Bank of England, some in the private offices of
the banks, earnestly discussing what measures could be taken
to avert the calamity which they saw ahead unless some provi-
sion could be made to meet it. And I may say, gentlemen,
that in the decision which might be reached by these groups
of men or the influence they might have upon the Treasury
Department as to its decision, rested not only the safety of
England but the safety of countries the world over. Omne
thing only grew out of the confusion of the Sunday meetings.
We must have a breathing spell. They agreed to ask the
chancellor of the exchequer to extend the bank holiday over
Tuesday, Wednesday and Thursday so that they might have
an opportunity of pulling themselves together and determin-
ing what course could be followed, for they knew from the
evidence of what had occured at the Bank of England on Fri-
day and Saturday that if the banks opened on Tuesday morn-
ing it would be impossible for the great joint stock banks
throughout the country with their many hundreds of branches
to withstand the demands which would be made upoti, them.
They knew, moreover, that this immense body of acceptances
which would continue to fall in day by day would well make
a demand upon the liquid resources of the accepting houses
which they would be unable to meet.

Lloyd George responded promptly. He granted the exten-
gion of the holiday for three days. The banks were directed
to counsel together and to meet with him when they had any
recommendations to make. During these days the men who
met the chancellor in committee were struck with one or two
personal characteristics, One of the noted ones was the man’s
self-effacement. Ie sought for no glory for himself. (Ap-

plause.} He sought for no recognition for himself. One of

the early evidences of the measures which he had taken of
the situation was found by the gentlemen who waited upon
him, that Mr. Austen Chamberlain sat. by his side. He
crossed over to the other side of the House and he said,
“I need your assistance.” (Applause.) He went to Sir
George Paish, the editor of the Statist, and said, “Paish,
I want you to give up the Statist. No, I do not want you to
give me two or three hours a day, I want you to give up
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our position on the Statist for. the time b_eing and come into
the Treasury Department and live there with us/ V\_rhﬂe we are
dealing with these matt_ers.” And Sir George Paish gave up
his position and came into the Treasury Department. (Ap-
plause.) While the bankers were in counsel concerning wl]at
meastires might be taken the chal_lce}lor came in contact with
a report which—by 2 curious coincidence—was presented to
the House during the time that the trouble was accumulating.
It was a report of a select committee upon what_provision
could be made by the nation wherehy the service of the mer-
chant marine could be secured to the nation in the event of
war, With an unerring instinct the chancellor s'emed the
salient points in-the report that referred to marine insurance,
insurance against war risks; incorporated them into a Bill,
had them read in the House of Commons and passed in the
House of Lords, and within twenty-four hours after the
declaration of war the Covernment of Great Britain guaran-
teed to every owner of British ships of London register and
certain standard, and every merchant who desired to use
these ships from any port in the world to any great port in
Great Britain or any port from Great Britain fo any other
port in the world other than those in the countries which
were at war, the security of the Imperial Government against
loss from the King’s enemies in return for a premium paid
which, in the Bill, was declared would not exceed five guineas
pet cent. as a maximun or one guinea per cent, as a mini-
mum. (Applause.) In explaining the provisions of this Bill
the chancellor.told the House: “The purpose of this Govern-
ment is to see that the business of this country goes on. We
mean fthat the ships so mecessary to bring food products to
this country, to bring supplies for our manufacturing con-
cerns and to take our manufactured products all over the -
world; we mean that these ships shall sail, and in so far as
the King’s enemies are concerried we mean that this State
shall stand at the back of these ship owners and shippers pro-
vided they pay the premium which may be named.” Within
twenty-four hours after the passing of the Bill you could go
to a suite of offices in the Holborn Hotel and you could
receive a little slip of paper acknowledging the receipt of S0
many pounds as premium paid for risk against the King's

" enemies (naming the ship, naming the amount of 1t)

adding that the Imperial Government became responsible
for any loss that might arise. (Applause.) This insurance
policy was a stroke of genius! L

The bankers waited upon the chancellor and they asked
for two things: One, we want a general moratorium. Two,
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. We want a suspension of the Bank Act which will permit the
* Bank of England to issue at their discretion either five pound
notes or under or five pounds and over with or without gold
at the back of them. They advanced as the reason for the
need of the general moratorium: “We are confronted with a
wholly unexpected situation. We have an immense body—
we do not know ourselves how great of outstanding accept-
ances. We cannot face the responsibility of meeting these
without having time to prepare. We have great bodies of
deposits subject to call. We want the option to rest with the
banks whether they will give them, rather than with the
depositors whether they will take them.” The reply which came
back, after the chancellor had counsel with those with whom
he took counsel, was this: “We will grant you the moratorium

with certain exceptions, and we will issue currency, not Bank -

_of England in this instance, but we will issure currency of
the Government of Great Pritain ; and the issue will be in
one pound notes and in ten shilling notes.”

Probably the chancellor was at his best in the presentation
of this proposal to the House. T urning to first the one side
and then the other he asked: “Did any of you gentlemen hap-
pen to see the queue of people last Friday and Saturday at
the Bank of Fngland? And as you read of it in the paper
you cotld feel the air of expectancy in the House as to what
the character of the answer would be, and it came in very
short form, “Mostly foreigners.” (Applause.) And then he
turned to the House and said, “Gentlemen, there are resources
in this country sufficient for any difficulty of any kind which -
may be presented arising out of these unhappy conditions.
There is a sufficient quantity of gold as the basis for credit
if we wisely use and conserve it. I refuse to believe that
there is any necessity for considering setting aside specie
payment. But, gentlemen, any man who wants a sovereign
for his use, let him have it.and let him keep it, hut not a
half sovereign for any man to hoard. Don’t play the foreigners’
game.” (Applause.) He appealed to a very deep instinct
of the Britisher, his love as a good sport and his pride in
- national endeavor and his ringing statement: “Don’t play
the foreigners’ game” had an extraordinary response through-
out the country. When Friday morning ¢ame and the banks
opened all over the Kingdom men who had gold brought it
to the Banks and put it upon deposit. - (Applause.) The
whole. country settled down with confidence that the men
in charge of her financial affairs were equal to the occasion.
No man wanted money beyond his immediate requirements:
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a6 man wanted to hoard it. Hvery man said, “We will play
»” . )
thc’arg:rr;z.int stock banks, who are the great banks in Eng: .
land in connection with the comme.rmal“busmess of LEhe éﬁgﬁ_
try, came to the chancellor and said: Now, see, Mr, pan-
Ce){io1°, you have listened fo the %otvers1 tthaifajr):’ygftu Jave
d a general moratorium. But wha ?
%liggiarl?ave t%ed up our liquid resources. dN'r? n\;\:}tgaglier(é pv?r}f(:
shilling”—"what are you going to dor !
oin Sl’:cln» dogwhen you ask us to-carry on the business of the
gg&?l%ry ?  And Lloyd George came backJE aftet1i] (;:ounsell‘:’r;%
’ - - L] . '3 - Ou
ith his committee and said this: “You fear that y
;v()lit:hbtlan:ufﬁciently liquid to meet the busmess, payments, thtat
is the domestic payments, for thfer hcouTntry s re%tégzﬁgi r?t
i is i ill do. e Treasury
Alright! This is what I wi Jepartment
i it wi - stock banks a body of this nes
will deposit with the joint stock Jody of this new
¥ nt currency upon their reques )8! neir
'Goc::;:?;al.]lﬁela sum equal to one-fifth of their clepomgs.lzE
CAnd by one stroke he established a credit on be an
of the joint stock banks of the country tﬁ) carry (()) ;
the domestic business of t’h(cle counfig'y of no 1%§]sli1(:) nar:) ? zgﬁlars
illi terling or a bi .
two hundred million pounds sterlis pDillon of C0 e
) In doing it he said, “I want the busi
g(ﬁlﬁlﬁ:‘?’u‘fg )go on, and you are receiving this help f,c,:r the pur-
sose of carrying on the business of this country. gt i
: This dealt with the domestic mtﬁatlon.d But sé;iseEil 3‘;‘1 ung
y re they to do—as ]
street was troubled over what were o
‘ ; o and other bankers
Walker knows so much better than . thor bankers
are here—what were they going to do wi p
r?lggatrgigul; Ei)ills. ‘That is to say, if the bu‘sm(??sbof trflle (;osuitl(; :
o on, if grain were to come in, if bacon w o
t?;ng?fle 1? Iﬁ‘oduce wgs to pass from all countries or if their
f‘nerchat{dise was to go out, they must establish a market again
for their exchange. There was no discount market in Lon-
don. FEverybody was afraid to discount 2 bill. Nobody knew
here they were at. What did this resourceful man with hls
g)mmittee do? Te went to the Bank of England and saldl.
“Vou must establish a discount market. Tell the joint stﬁcc
banks who are refusing to discount HEW: blll? becaugemié) 1}:.1)1
‘such a congestion of old bills to bring these pre-
Itlggﬁliuﬁillj to ygu and that you will discount them gmd thaIt
on will discount them without recourse, so that the joint stock
%anks will be absolutely free from liability, and whatever you
lose on the transaction the Government of England will payﬁ
('A plause.) The tension had been so tremendous upon the
banlicers, and the difficulty of estimating the extent of their
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ultimate liability upon the: pre-moratorium bills was so great
that when they learned they could discount these bills without
recourse at the Bank of England they were like a lot of
school boys let out for a holiday.
As the days went by there came rumors upon the street
that some of the banks were not acting well, and it was
reported that notwithstanding all that had been done in estab-
lishing a discount market and relieving the banks from lia-
bility upon pre-moratorium bills they were not buying bills
freely. The chancellor in his place on the floor of the House
said, reciting the circumstances, “This thing was done for the
banks for the sake of the business of this country, and if they
fail to carry out their obligations I will name them on the floor
of the Ilouse.” (Applause.) The joint stock banks came
back with an ample reply, and said: “Mr. Chancellor, it is
all very well for you to say you will name us on the floor of
the House but look at the position. Your moratorium expires
on the 4th of September. On that day there is an accumulated
mass of these bills which have been accepted by the London
accepting houses which will be presented to them for pay-
ment.  Will they be able to pay them? We do not know
whether they will or not, and you ask us to buy their hills
when that great load is resting upon the market and our bills
will come in after these bills and you ask us to do what no
sane bankers will do.” The chancelior showed the same
resource in this that he had done in other matters. He recog-
nized that probably he had been hasty in the statement he
made on the floor of the Iouse, This he did, at any rate.
He went to the Bank of England and he said: “You send
to these accepting banks and say this to them on hehalf of
the Treasury Department: ‘Collect every penny you can from
your clients on behalf of these acceptances which you hold
and deposit in the Bank of England.  Tell them that you will
pay these acceptances as they mature due, and that whatever
sum their deposits are short of the amount of the acceptances
it will be a debt due to the Government of Great Britain to
be collected one year after the close of the war,’ ” ( Applause.)
Go, he said, to the joint stock banks and tell them this:
Every accepting house is in precisely the same financial posi-
tion as they were in prior to the war because the Covernment
of Great Britain will stand in the breach in relation to these
bills that ate maturing due and sce that the Bank of England
pays them and will hold as a debt due against these accepting
houses only a year after the war closes.” The effect of this
new move was that every reasonable excuse was removed
from the joint stock banks, every obstacle was set aside which
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ith ee di i the purchase of
interfered with a free discount business and E
li;ﬁfsl fc?;eexchange. This final act of the chancellor, suclceebtli
ing the others, which day after day during that remarka lei
week or ten days’ time, placed not only Great Britain but a_.t
the world under a debt of obligation to the Treasury ]]ﬁ-:[?;ll_-
ment of Great Britain whereby the finances of Gr%t r1Ba1iri
were reorganized and re-established and through lt;eat id
tain the facilities for carrying on the business of the wor
¢ reasonably set in motion.
we;f‘he effect of it has been surprising. I am only so.rr)’rfl a
mere layman and man of affairs is stating this caseb1atst?1.
than an influential banker like Sir Edmund Wal_ker_,h- u-tT £1
Fdmund Walker, 1 am sure, will bear me out in }tx is: lg
1;;:1narkable effect of it has been that all over t }t;: worm d
exchange has loosened up; all over the world trade has 50 :
menced fo assume more reasonable conditions, and in i‘eﬁ
Britain itself a great, wide discount market has been ea at-.
lished, rates for money are low and resources are abundant.
Now, my time has gone by.
owwers: Go on, go on, i
Ywant to speak just for a few _rpome_ntscupog thm]:; ::h;;lg
ncerns us, viz.,, the position in Canada,
%ﬁg?i:}; ss.?hat 1 say i)y this; that I have qc:»u:m;(alll_ecll1 vlw‘g:( 51%2?;
i i ' The opinion whic 5
o e o e ho has come in contact with
is the opinion of a business man who ha 1 it
i hed a conclusion governing
certain phenomena and has reac ed a conclusion governing
his own viewpoint. The fact that I happ e e wha
bank or president of a trust company has i
gxfre?' to do Witl:f)l what I have to say atrﬁc_i has tr;orway influenced
i judgment in reference to this matter. _
mfxljgfcr)ré)(rl Jdea% of confusion seems to el).cls‘{) 1as.to éhfaazmegfg
‘ i i able in Car .
which were used in England being applic L
) ould he served in a
it occurs to me that a good purpose would ed in 2
i is i -would realize the difference betw
company like this if you would 1 e e s ot v
nditions in the two countries. o 1
g:fgﬁ? just as soon expect to apply a remedy mldC:)?aedc&';
similar to the one that is used 113 Eng}fand :1:1]?3 };?itsle:;c;uwoul c11) ol
o
that the remedy that you would use for i 1d be
i i far removed from it as you cot
e O cases Team ther, What is the position
remove two diseases from one another. s the pos tion
i illing practically of the nation lebi
in England? Every shilling : the national indebl-
i d by the Crown to the people of G
f}?;lif'lssselfe;) ‘NeTha)tT is to say, when Great Britain pays lzf.ny
interest or sinking fund they pay the interest and sin {::?1%
fund to the people of Great Britain because they own .
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Consols, which represents the national indebtedness of Great
Britain,  The people of Great Britain, however, have de-
posited in the post office savings banks of Great Britain no
less 2 sum than one hundred and sixty million sterling, eight
hundred million dollars, which is avaifable and has been used
by the Government. In addition they have deposited in joint
stock banks in England alone a sum of one billion sterling,
five billions of dollars, available for the commerce of the
country. The people of Great Britain own all their railways,
all the bonds of their railways. They own all that extra-
ordinary and immense development of businegs enterprise in
factories, in mrines, in merchant marine, in shipbuilding estab-
lishments; all the vast capital required for all this work
belongs to the people of Great Britain themselves. Al their
mortgage indebtedness upon real estate is supplied by the
people of Great Britain, In the same way all their municipal
indebtedness. Indeed, every investment of every kind of a
domestic character comes out of the pocket of Great Britain
on behalf of the people of Great Britain,  But more
than that, after they have supplied themselves with all
the money they need, for all the operations of all their busi-
nesses, they have gone to the ends of the earth and have loaned

five hundred millions of dollars, bringing in six hundred and
fifty million to seven hundred and fifty million dollars of
revenue every year, (Applause.) This nation confronted
with perplexities over night of a world-wide character be-
cause of her world-wide relations says: “In purely domestic
matters we will declare a general moratorium; it will net
apply to debts outside but to among ourselves until we can
pull ourselves together and get a readjustment of our affairs.”
It is a matter not of that significance (snapping his fingers)
to the world concerning' the moratorium in Great Britain,
Look at our position : Every dollar practically of our national
indebtedness, whether it be by Ottawa or our various pro-
vinces, is an indebtedness to peaple outside the country, I
am quite aware that my friend Mr. Lucas and his predeces-
sors have been successful in selling a certain amount of
annuities in this country but for purposes of a broad state-
ment, practically the entire national indebtedness is due out-
side of this country and one of the demands upon our resources
is the payment of the interest due upon this national debt.
Practically our entire railway system, honds and stock, are
owned abroad. No inconsiderable volume of our industrial
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terprises are represented both by bonds and preferred :;_3;1;
hetd pb ad. Our mortgage investments have been pci ol
b ahrpth;e sale of sterling debentures or t}_]rougbl A de
thropg%' of tritst funds sent from various countries a rod -
-recel;} t of the matter is the supreme duty oﬂimallyga}; [z
The at;ﬂ indebted to my friend the Treasurer for Ontar °
being & oo)cfl enough to be here to-day—the supreme purplc.:se
g?g%ergy official body in Canada a})ove :)111 téizalts ]g?-iigﬁseh;’d
i Hear, hear and applause. :
%rcsggﬁltt.o éreseerx;e. Every c?untry 1%1;hecc‘:1cr‘1ltl1§r Ot‘I,r\:::i }\}\f:llil
i 1 rom every cotm
Th:f 'Eo:ncgc?l(larl?.o rr?g:ugl?eﬁl)( And the obligation 'tha;:l r?%z
5;onlthis country is to preserve that credit, for it is the Iif
i ry. )
bloﬁ;lvzf tgl;s 1'((:3?'11;21263 what the balance of trade was fz;gsit;;sé
last };ar? After we had sold all our produce, 2 eatural
;Sd ivgn credit for all our bullion exported, everyur; tral
a dgct of this country shipped abroad, what wasno gl st
ton? We had to pay three hundred million do ars "
ti‘fm‘ we received. Of the three hunch:ed million d(flll)allsct()mf“:
;c andred and forty millions of it was interest fpr_ edsllars?
rac d. How did we pay the three hundred million 10 st
Wes id it in this way: We received it from the peop edwds
e pz_ut the country with money in their pockets, h}ﬁ} refO
ca,mﬁ o gnds of immigrants, probably one hundred mi mgain
of It Ogied and twenty-five million. We received a 'ffa:nceq
z mnt of money from sundry people who sent rermt inces
iﬁgﬁnh banks and otherwise for invesiment, an amoun
de’tgt;t'mine and the balance we borrowed. bis country.
© t’ no moratorium, gentlemen, 1 this co 5
Awel L::z‘r; We want no discussion of moratorium in cia?
( pp}';l much less in the newspapers. We want no S(Iij'i ol
Cha_m er,f Legislatures. We want to preserve the cre 1tin
this co Otr bg every man of us standing up and plresi)enh av%
e cor{c? ty wg can meet every obligation if we on 1)1[ eoun-
0 facie s1 ilecently. (Applause.) But it is vital to this i;-:al -
?:;rsergm not raising the matter fcl)}“c pleﬂ,sz_:,:t:g;—;z ];icz ol to,
fs ¥ reser ur credit, 1t : {
b ﬁountrilt(;t pcifai?vl “rc(}aleygqoney. Must draw it, ot we ?c?:re
Whlis: Y(‘zﬂat for which none of us like to s?top ;0 cor;isn er.
%%h:tcehas happened during these weeks}.l ¥ rslzxeiﬂ gche
§ was ot here an et Sgea;}étﬁisir%gf‘l glea banks of this
regs—! erin . 1 s
London 1E;es]§‘in;1111§;v Mingister at Ottawa ‘very W&S‘%]Ytldiﬁ)r
ﬁ%ﬁé&ﬁhat he wotld make our bank bills legal ten_ er, thereby
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at one step sectring the great body of the resources repre-
sented by the deposits of this country without impairiment,
Because, realize this: You gentlemen, business men who zre
doing business here are doing business with the deposits of
this country, the banks being the trustees between the
depositors and you, and if these deposits had been assailed or
withdrawn to any considerable extent your bankers would have
had to restrict your credit, therefore the Minister wisely said:
“If anyone wants deposits pay them out in your bank bills. We
will make them in legal tender.” Furthermore he said: “If
you want assistance in the way of circulation bring your
securities to Ottawa and we will issue against them Govern-
ment notes.” That policy in relation to the country is very
wise and very sensibie. We have had in this country people
who in the exercise of their judgment came to the conclusion
that they could hecome wealthy without labor. They thought
that the labor which other men expended might be turned into
cash on their behalf and so they bought lands, and when
they bought lands at $2,000 or $5,000 they marked them at

10 or 20 per cent,, waiting for the other fellow to come and
buy them.

A Vorer: 300%.

Somebody says 300%. All right, whatever the per cent.
may be, until we had a steady ascending scale and by the
sanle token this advance took toll out of every man who did
business in this country and every constimer who hought a
pound of supplies by reason of increase of rents, (Applause.)
As this mounted up, sensible men knew that the end had to
come; that when the bubble was pricked those who were the
last in would be left with it. Hvery sensible man knew this
must be the result. Hven those who were engaged in the
gamble were in a hurry to get out so that the next man would
have the load.  (Laughter,) Now, what has happened?
They hear that in England they have declared a general
moratorium whereby no one has to pay anything for thirty
days and they say: That is the thing; let us have a general
moratorium and we will not have to pay our indebtedness.
(Laughter.) Tt has not occurred to them that perhaps the
credit of the country was involved in their action. Look at
the Province of Manitoba. If it were not for the seriousness
in its possibilities it would be so ludricous that you could
hardly conceive of men who called themselves representatives
of a Legislature doing what they have done. What have
they done? They have said in Manitoba every debt due upon
a mortgage, capital debt due upon mortgage, cannot be col-
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i i Interest that is due
. not for a period of six months.
lce;éﬁgt’ rll;()a collected ag.g;ainst1 the 1lanci 1,: it may Wbi?l tc}(l);legi%(}
i other assets. They do not say, as |
agaclgsgfargntario, that the courts w111_r_e\_f1ew eact-l c};ltse :imd
;:;s upon each so that in the case of legltﬁpate ha}%&;} (ig tv;f%
emedy, but they direct this: every :
e e ooy on Tand wi have to pay a penny for six
ny money on land will not have pay <
ﬁ'j“t;?lstha;_yThen I‘éhey turnf arou%cll_ and r?ay, an\:lvi-:hzvin;git; alt?g::e
illi ¥ ks
row two million dollars for public works, Feglslature
i 7 Think of a body of me
has asked and authorized it.” T iink of 2 en wh
i i i 3 ture of any country, any
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I know sound cconomy calls for retrenchment but try it in some
other quarter first, I,et me say this, gentlemen: This trouble
through which we are going is not a war trouble. This is a
readjustment of the affairs of Canada that was inevitable
with or without any war. (Applause.) And in the read-
justment that is taking place let us play the part of men. If
we have been foolish and entered into engagements that we
cannot meet, let us take our punishment, no matter how bit-
ter it is, and let us start over again—as many men must start
Over again—to learn that honest labor is the only hasis that
they have any right to expect success. (Applause.) We
need all our resotirces to take care of one another, whether
with or without war, we have a great body of people in the
cities and in the big towns who are idle, who will need help.
Let us he careful, as manufacturers, that we do not add to the
list unduly by dismissing people who have been with us for
many years. Moreover, let us bear in mind this trouble is not
occasioned by our hanks, A great number of us seem to have
the impression that the only reason that we are unable to bor-
row all the money we need is because the banks are unreason-
able and won’t lend it. I1f I have left any impression upon
your mind at all as to our position as a borrowing com-
munity as against Great Britain a lending commumity, I
must have left upon your mind this view: That after all the
amouat of resources which we have liquid in this country
are comparatively limited. What do our friends the bankers
have to do? They are trustees to hold these liquid resources
available for the need of this country, distributing them as
best they may over the largest surface possible to accomplish
the best result. Are they always wise? Not at all; they are
not always wise any more than you and I are always wise,
But this much I would like to say—and T have seen both
sides for T am a borrower ag well as having an opportunity
of seeing other men’s horrowings—let me say that in the
discharge of our mutual obligations in this country not the
least excellent part is borne by the bankers of this country,
There are irequently contentions between them that are not
worthy of their great position—jealousies, narrow and small
(if they will forgive me for saying so) contemptible—but in
all practical relationships between the activities of this coun-
try, with the limited resources which we have at our hand,
the error, if any error, has been made by our banks, has been
they have overloaned rather than underloarned. They have
gone to the very edge of safety for the purpose of giving to
the merchants and manufacturers the henefit of the resources
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- this is no time to scold them. This is no
o thioccl)gﬁlaﬁ::: naf});ut all sorts of measures promulgated by
t1metem‘s who think if they were in the saddle they woul‘d be
ag;: to meet the requirements of this country. If there IIS
" need at any later time for modification of the Bank
EAI-::)‘; let it come vp in the natural and proper way. L(.let ut?;
as business men confronted with the problems assoc1q11::fl: vscr)lo b
this country, face them with good courage, and with g

purpose.




